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COVID-19 IMPACT
On February 9, 2021, Governor DeWine asked schools and districts to work with
their communities and educational
On February 9, 2021, Governor DeWine asked schools and districts to work with
their communities and educational stakeholders to help students continue to
advance academically and to make up for any learning that may have been lost or
delayed due to the coronavirus pandemic and related disruptions.

“This once-in-a-lifetime pandemic has impacted all of us, so it should be no
surprise that it has impacted our children. But we should not panic, nor
should we be surprised by the results of assessments,” said Governor
DeWine. “Instead, we should do what Ohioans have always done when
facing a challenge – stay calm, roll up our sleeves, and work to solve the
problem.”

Governor DeWine has requested that schools and districts design plans that
address learning recovery and extended learning opportunities to meet the needs
of students that could include, but are not limited to, extending the current school
year, beginning the new year early, extending the school day or instituting summer
programs, tutoring, remote options, and other remedial or supplemental activities.

Plans should address, but are not limited to, the following key components:
● Impacted Students: How will schools and districts identify which students

have been most impacted by the pandemic in terms of their learning
progress (with a focus on the most vulnerable student populations)?

● Needs Assessment: How will schools and districts identify the needs of those
students?
● Resources and Budget: What resources are available to address those needs?

Generally, what is the budget for the plan?
● Approaches: What approaches can best be deployed to address those needs?

(This may include approaches such as ending the school year later than
scheduled, beginning the new year early, extending the school day, summer
programs, tutoring, and remote options.)

● Partnerships: Which local and regional partners (such as Educational
Service Centers, Information Technology Centers, libraries, museums,
after-school programs, or civic organizations) can schools and districts
engage in supporting student needs?

● Alignment: How can this plan reinforce and align to other district or school
plans? This may include but is not limited to Student Wellness and Success
Fund plans, remote learning plans, improvement plans, CCIP-related plans,
graduation plans.

Each district or school should consider its unique needs and issues and prepare its
plan in a way that responds appropriately and leverages the assets of its unique
partners including their Educational Service Center and other regional and
community-based partners. Each district or school should consider a wide range of
representation and voices from district and community stakeholders in planning for
learning recovery and extended learning opportunities.

The governor asked schools and districts to provide their plans to the public and

General Assembly no later than April 1, 2021.



COMMITTEE FOCUS

Ohio school districts are preparing to submit plans to bridge the academic gaps
created during the pandemic per Governor Mike DeWine’s deadline for Extended
Learning Plans (ELP).The Ohio Department of Education has advised school
districts to base the learning plans on student need. The ELP’s will most likely
include summer months or online learning. To receive state funding school
districts must submit their plans to meet the state deadline by Thursday, April 1,
2021. The plan includes interventions, grade replacement, and alternative ways to
demonstrate competency. In summary, we have been asked to design a plan that
addresses learning recovery and extended learning needs of our students.

Internet connectivity and technology needs have been established for students
and staff this SY. This SY: Grades K-8 have been in session four days per week
with Monday as a remote day. Grades 9-12 have been on a Hybrid schedule (2
days in/2 days remote) with Monday as a remote day. Students ‘stream’ into their
regular classroom schedule on his/her Hybrid/remote days. On March 22nd, the
district began five (5) days per week in-person learning for all students.

IMPACTED STUDENTS
Overcoming Learning Barriers

How will the GEVSD identify which students have been most impacted by the
pandemic in terms of his/her learning?

Attendance
Current enrolled students identified on IEP/504 plan
1st Semester, 3rd Quarter and 2nd Semester grades data
MAP data/ACT/K-5 Reading Diagnostics
ELA, Math, Science and Social Studies Gap Analysis
Teacher input and discipline data to determine mentoring practices
Students who have exhibited Social And Emotional Needs
Students who have been referred to the Intervention Assistance Team



Strategies to Transition All Learners Back To In-Person Learning

ACADEMIC FOCUS
Transition Intervention

Spring 2021
District returned to in-person learning five (5) days per week; March 22, 2021
Identify the academic gaps and need of all students- Prioritization in reading and
math areas. The district will administer all OSTs in grades 3-5 ELA and Math,
grades 5 and 8 in science and EOCs in ELA II, Government, US
History, Biology, Algebra, and Geometry.

1. Gather, analyze and monitor data from a variety of sources
a. Assessment results: STAR, KRA, MAP, AP, CCP
b. State assessments
c. ACT
d. Diagnostic Assessments
e. Student attendance during the pandemic
f. Assess district’s technology needs
g. Continue to provide health and safety preventive measures

2. Review IEP’s, extended school year services and compensatory services
3. Communication with parents will provide additional essential data

a. Wellness Policy, Community partnerships, NPESC, PBIS
b. Two-way communication with parents
c. Onsite counseling if available HQPD for teachers
d. Team approach to review school based data (grades, behavior,

attendance)
e. Teacher and parent referrals will initiate a special education

evaluation- Intervention Assistance Team process
f. Partner with State Support Team 1
g. Initiate discussion within the IAT referral process
h. In-house counseling during the school day

4.  Assistance and guidance with NorthPoint ESC
5.  Grade 5 to 6 and grade 8 to 9 transition meetings are held and include

elementary, middle school and high school administrators, school
counselors and intervention specialists with a focus on at-risk students
(IEP, 504, mental health, etc.). The information gathered assists in
academic placement as well as an awareness of individual student
status.



Spring 2021
1. In house tutoring 2 hours for 2 days per week targeting recovery and

recoupment services
2. Students who have been referred to our IAT process
3. Students who have failed courses and need credit recovery
4. Students who have been considered for retention
5. Transportation provided TBD
6. After school snack to students attending

Summer 2021
1. Continue to identify the academic for identified students.(ie: gaps and

needs of all students)
2. Gather and analyze data from above mentioned sources
3. Plan within the district CCIP
4. Each building will provide summer EL opportunities for ELA and Math
5. Continue to provide health and safety preventive measures
6. Food provided to students attending

2021-22 SY
1. Monitor the academic gaps and needs of all students analyzing test data

a. Gap analysis for core subject areas
b. Review special education needs/IEPs/Compensatory services

2. Plan within the district CCIP
3. A one hour delay will be implemented for TBT/BLT/DLT discussion on

student needs
Summer 2022

1. Continue to identify the academic for identified students.(ie: gaps and
needs of all students)

2.   Gather and analyze data from above mentioned sources
3.   Plan within the district CCIP
4.   Each building will provide summer EL opportunities for ELA and Math
5.   Continue to provide health and safety preventive measures

2022-23 SY
1. Monitor the academic gaps and needs of all students analyzing test data

a. Gap analysis for core subject areas
b. Review special education needs/IEPs/Compensatory services

2.   Plan within the district CCIP
3.   A one hour delay will be implemented for BLT/DLT discussion on student

needs



BUDGET

Gibsonburg EVSD will use general operating funds, special programs funds,
grants and federal ESSER (Elementary and Secondary School Emergency Relief)
Funds to pay for extended learning initiatives. Transportation and food service
will be determined based upon student enrollment in the EL program.

Partnerships

1. NPESC
2. Sandusky County Health Department
3. Community resources (ministerial, organizations, etc.)
4. Wrap Around Services
5. Mental Health and Recovery Board

The Extended Learning Plan opportunities offered within the
GEVSD activities will align with the district  CCIP.
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